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Message from the Chairperson of the Board of Directors 
Dear all, 
We are pleased to share our strategic plan for the period from January 2016 to December 2020. 
This plan has been elaborated on the basis of lessons from our past experiences and particularly 
the implementation of our 2011-2015 strategic plan. 

One of the main lessons from the assessment of our 2011-2015 strategic plan is the fact that the 
problem of poverty and its causes are extremely complex. The solution to poverty therefore lies 
at the intersection of the relevant domains of intervention and can only be efficient when pro-
poor organizations collaborate. We have therefore planned to network and collaborate with 
relevant development agencies in a more strategic manner in order to ensure complementarity 
and bring about more meaningful changes in the lives of our beneficiaries. 

Through a quick analysis of our operational context, we have also become more aware of the 
fact that everything is evolving at an unprecedented speed, and we have not kept pace with the 
changing demands due to some gaps in our staff capacity and our inability to mobilise enough 
resources to implement all our planned actions. In order to remain valued, relevant and effective 
within the current rapidly changing context, we must rebuild our institutional and technical 
strengths as well as our resource base. Also, we must aim for a sharper focus that makes sense to 
both our beneficiaries and potential donors. This explains why in our 2016-2020 strategic plan, 
we have streamlined our programmes in order to improve on the quality of our services and 
boost our impact. We will also be more strategic in mobilizing and using resources, taking into 
consideration the stiff competition for funds and the need to use the little we can mobilize to 
achieve as much as possible. 

Our 2016-2020 strategic plan is intended to help us consolidate and strengthen the impacts we 
have made so far, through improved and more sustainable solutions to poverty. It will provide 
direction for our Board of Directors and staff, and guide us on how we collaborate with other 
development actors to continue to contribute towards poverty alleviation. 

This strategic plan will also guide us take the right decisions about our budget and how we 
manage resources in order to ensure resource efficiency without compromising the quality of 
our services to our beneficiaries. It is likely that we will be required to achieve more with fewer 
resources, but our Board of Directors and staff are determined and prepared to meet the 
challenge by improving on the way we organize ourselves to deliver our work. 

During the strategic planning process, we benefitted from the support of many of our partners 
who helped us to shape the plan by identifying and honing in on the burning issues and 
priorities of our domains of intervention. We are highly indebted to them and other pro-poor 
organizations who will partner with us to contribute in a more meaningful manner towards a 
lasting solution to poverty in our country. 

You are invited to contact us via sirdepconsult@yahoo.com if by reading through our 2016-2020 
strategic plan you find any avenue for us to collaborate. 

MBAH GRACE NYEH 
Chairlady of the Board of Directors

mailto:sirdepconsult@yahoo.com
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1. About SIRDEP 

1.1 Who are we? 
The Society for Initiatives in Rural Development and Environmental Protection (SIRDEP) is a 
non-governmental apolitical, and non-lucrative business organization operating in Cameroon 
with its head quarters in Bamenda, North West Region. SIRDEP was founded in 1992 and later 
secured official recognition from the state of Cameroon on May 4, 1993. Membership is 
composed of a multi-disciplinary team of seasoned professionals in development work with 
advanced training as foresters, agronomists, agro-economists, livestock specialists, rural 
engineers, and having established skills and experiences in development with emphasis on 
project management, capacity building, agriculture/ livestock production, knowledge 
management, and natural resources management. This quality of membership coupled with a 
well-qualified staff constitute SIRDEP’s greatest asset. 

Incidentally, the four founding members (Mbony Wilson, Mbah Grace, Ekwoge Gladys, and 
Muflam Christopher) worked in the German Technical Assistance (GTZ) -funded project named 
Promotion of Adapted Farming System s based on Anima l Traction (PAFSAT) until 1992. At 
that time the project was phased out and discussions were underway to integrate its realizations 
and activities into either the North West Development Authority (MIDENO), or the Provincial 
Delegation of Agriculture for the North West. In response, the four founding members of 
SIRDEP, who were part of PAFSAT staff, created SIRDEP as an alternative way to render 
services to the grassroots effectively. 

Convinced in their own abilities, the four members took the risk to get SIRDEP functioning at 
the time when no legal framework governing the creation of NGOs existed in Cameroon. 
SIRDEP’s creation was therefore linked to the existing Law no. 99/014 of December 22, 1999 
bearing on the creation of Associations, to have official recognition of the state of Cameroon 
given that all NGOs operating in Cameroon at the time had their origin from out of the country. 

Despite its small start and the difficulties operating in an unfavorable environment, we have 
come a long w ay to record big successes, namely: establishing evidence of quality professional 
service delivery to the grassroots population, groups, and development organizations; supporting 
human development and environmental protection; and creating employment opportunities and 
wealth. 

SIRDEP is a learning organization whose work lays emphasis on rural development, responding 
to the fact that close to 80% of the active population of Cameroon is involved in agriculture. It is 
also estimated that close to 70% of the rural population lives below the poverty line, reason for 
which SIRDEP targets farmer individuals/groups, rural and poor urban populations, family units, 
rural communities with local councils, NGOs, governmental organizations, and other 
stakeholders having an interest in rural development. 
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Throughout its history, SIRDEP has approached development with a heavy emphasis on 
participation, fostering meaningful partnership, which prepare its clients to gain autonomy and 
achieve sustainable development within their environment.  

1.2 Our Vision 
SIRDEP becomes a sustainable development organization widely recognized and impacting the 
socio-economic and environmental conditions of communities and providing quality services to 
other stakeholders 

1.3 Our Mission 
SIRDEP is committed to improving the wellbeing of its beneficiaries in Cameroon by building 
on their potentials through innovative strategies. 

2. SIRDEP’s Operational Context 
At the beginning of the 1980s, Cameroon was classified as a middle-income country. But 
between 1986 and 1996, the country faced serious economic crisis severe adverse effects on the 
population including a sharp fall in income levels and employment opportunities. This led to the 
rapid spread of poverty, causing Cameroon to be classified as one of the poorest countries in the 
world (No 144 out of 177 countries classified in 2006). 

The main effort to bail Cameroon out of the situation was the HIPC initiative through which the 
country’s main bilateral and multilateral creditors cancelled a total of about 3,475 billion USD of 
its debts. Instead of paying this debt, Cameroon was expected to use the money to reduce 
poverty within the framework of a strategy elaborated in the Poverty Reduction Strategy Paper 
(PRSP). 

After remarkable improvements in the economy of the country, development efforts are now 
being made within the framework of new orientations towards the achievement of the “2035 
Vision” which articulates the country’s efforts to become an emerging economy by 2035. More 
specific orientations are contained in the Growth and Employment Strategy Paper, which is the 
main policy framework for the country’s development initiatives. All development actions 
designed and implemented within the country, including sectorial strategies, are expected to be in 
line with this framework.  

It should however be noted that despite efforts to diversify and strengthen the various sectors of 
the economy in order to mitigate economic risks and ensure sustainability, the country still 
depend to a large extent on petroleum which represents about 50% of its export earnings. This 
means that without petroleum, Cameroon’s trade balance would be negative. 

The agricultural sector remains a very important component of Cameroon’s economy 
considering that it is the main livelihood for well over half of the country’s population. The last 
general population and housing census (the results of which were announced in 2010) indicates 
that more than 70% of the population live in the rural areas and depend mainly on agriculture 
for their livelihoods. The Government of Cameroon has shown sustained interest in the 
promotion of the agricultural sector with concrete actions including the development of 
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agricultural infrastructure (rural roads, irrigation infrastructure etc.), the renovation of agricultural 
training, the intensification of agricultural extension and the promotion of some main crops 
through various programmes and projects.  

These efforts of the government and the interventions of other actors such as multilateral 
institutions and national as well as international NGOs has led to remarkable improvements in 
the agricultural sector, but production and productivity are still far below the potentials of the 
country. The main challenges of the agricultural sector include the inability of smallholder 
farmers to increase their farm sizes as a result of unresponsive land tenure and land 
administration at local level, the high cost of agricultural input and the inability of poor farmers 
to raise the necessary financial capital for investment in agriculture. Also, smallholder farmers 
have limited technical and organizational capacities, leading to poor access to markets.  

A sustainable production system depends on a sustainable natural resource base. In Cameroon, 
efforts to conserve natural resources and protect the environment from continuous degradation 
and depletion are being carried out by relevant sectorial ministries and other state as well as non-
state actors. Despite these efforts, it has been observed that the country’s natural resources have 
continued to degrade and deplete as a result of unsustainable (and usually consumptive) 
exploitation. 

The increasing demand and stiffer competition for land, pastures and forest products have led to 
greater pressure on these resources. This situation is also responsible for the persisting conflicts 
among the users of these resources (especially livestock and crop farmers). Some of these 
conflicts have degenerated into serious social tensions and heavy loss of property and even 
human lives. 

3. The 2016-2020 Strategic Planning Process 

Within the framework of its strategic plan for 2011 to 2015 SIRDEP delivered services to its 
beneficiaries under four strategic components: Management and Coordination, Agriculture and 
Economic Development, Natural Resource Management and Social Development. The 2016-
2020 strategic plan aims to build on the lessons learnt from the implementation of the 2011-2015 
strategic plan to consolidate and strengthen its impact through improved and more sustainable 
solutions to poverty. 

To achieve this, we used a participatory approach to assess the 2011-2015 in order to identify our 
achievements, weaknesses and lessons that served as building blocks for the elaboration of the 
2016-2020 strategic plan. The process was anchored by a five-day strategic planning workshop 
that brought together SIRDEP’s Board of Directors, Staff, partners and representatives of 
beneficiary groups. In addition to this, discussions were held with some key actors of SIRDEP’s 
areas of intervention to generate more information and ideas towards a more realistic and well-
focused plan for 2016-2020. 

In developing this plan, we took time to review the 2011-2015 strategic plan in order to draw 
lessons and improve on delivery. We also carried out a deep analysis of the context within which 
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we are operating, which strengthened our awareness of the fact that development issues are 
becoming more and more complex and dynamic. 

After several years of active existence, SIRDEP has gained remarkable popularity and 
recognition as a leading development actor especially in the North West and South West Regions 
of Cameroon. This is a valuable capital, which needs to be consolidated and capitalized. 
However, SIRDEP currently faces a number of challenges including staff capacity gaps and 
dwindling financial means to effectively carry out its work. In order to remain valued, relevant 
and effective within the current rapidly changing context, we must rebuild our institutional and 
technical strengths as well as our resource base. Also, we must aim for a sharper focus that 
makes sense to both our beneficiaries and potential donors. In order to achieve this, we have 
streamlined our programmes in order to improve the quality of our services and boost our 
impact. During this strategic period, SIRDEP will carry out its activities in two main components 
apart from general management and coordination of actions. These are Sustainable Agriculture 
and Natural Resource Management. 

Our aim is to consolidate and upscale the impact we have made so far by strengthening our 
beneficiaries’ capacities and helping them to better organize and make good use of their 
improved capacities in order to come out of their poverty situation.  

4. The 2016-2020 Strategic Plan Framework 

4.1 Strategic Goal for 2016-2020 
SIRDEP’s goal for the 2016-2020 strategic period is to contribute to the improvement of the 
standard of living of beneficiaries in Cameroon 

4.2 Strategic Objectives for 2016-2020 
During the 2016-2020 strategic period, SIRDEP will seek to achieve the following three strategic 
objectives: 

SO 1: To improve on the management and coordination of SIRDEP 

SO 2: To raise the level of income of crop and livestock farmers through the 
promotion of climate-smart and business-oriented farming practices 

SO 3: To enhance the sustainable management of the environment through a 
rights-based approach while promoting alternatives to ensure livelihoods of 
beneficiaries  

SO 1: To improve on the management and coordination of SIRDEP 
More than ever before, there is the need for SIRDEP to deliver quality services within the 
current context, which is becoming not only more competitive and demanding, but also more 
complex. This requires a greater efficiency in the mobilization and management of human, 
material and financial resources, and proper coordination of the activities of the organization. 
Efficient management implies that the most appropriate combination of resources is ensured, 
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and that these resources are used in the most efficient manner. Proper coordination, on the other 
hand, means that the activities of the organization are planned and carried out in the most 
harmonious way in order to achieve the expected results.  

Considering that more can be achieved through strategic partnerships, SIRDEP also needs to 
become more visible and strategic in its relationships with other development agencies. Ensuring 
the visibility of SIRDEP as well as establishing and efficiently managing strategic partnerships 
with other relevant development organizations will constitute an area of focus within the 
strategic period. 

Efficient management and proper coordination can only be possible and effective within a clear 
and favourable organizational policy framework.  

This strategic objective therefore focuses on rendering SIRDEP highly performing in terms of 
efficiency in the mobilization and management of resources, and harmony in the planning and 
implementation of relevant activities, in collaboration with other development agencies when 
this is necessary to ensure the desired effectiveness and efficiency. In order to ensure that the 
organizational policy environment is conducive to the achievement of this objective, efforts will 
be made to improve on SIRDEP’s policies and regulations. 

SO2: To raise the level of income of crop and livestock farmers through the promotion of 
climate-smart and business-oriented farming practices 
Despite efforts by the state and non-state actors to reduce poverty, a large proportion of 
Cameroonians are still living below the poverty line. Poverty in general and income poverty in 
particular is more severe and affects more people in the rural milieu, and has even become 
entrenched in many parts of rural Cameroon. The efforts of the different actors have combined 
to create remarkable positive changes in terms of the improvement of farming as a livelihood, 
but the capacity of smallholder farmers to effectively cross and stay above the poverty line 
remains a challenge. This is more so in the current context characterized by climate change, stiff 
competition for natural resources (such as land and water), and scarce financial resources. 

At the level of this strategic objective, the main focus will be to help smallholder farmers to 
increase their level of income in a substantial and sustainable manner considering that an 
adequate and stable income level is critical in ensuring rural prosperity. The main orientation will 
therefore be towards Farming as a Business (FaaB), with emphasis on proper business planning, 
access to financial resources and inputs, processing and marketing. Considering the effects of 
climate change on agricultural production, particular efforts will be made to help farmers build 
resilience and adapt to the effects of harsh or unfavourable climate. 

SO3: To enhance the sustainable management of the environment through a rights 
based approach while promoting alternatives to ensure livelihoods of beneficiaries 

There is little doubt that our actions directly impact the environment, and since we depend on the 
environment, what happens to the environment impacts us at the individual and societal levels. It has 
become more evident that the environment in general and the natural resources on which farmers 
depend is degrading and depleting as a result of unsustainable exploitation and insufficient and inefficient 
conservation efforts. Some of the challenges related to natural resource management are governance-
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related. Many stakeholders are more aware of this multi-facet nature of environmental challenges, and are 
mobilizing through networks and platforms to implement resilience strategies and influence policy and 
promote good governance in the management of natural resources at local, regional and national levels. 

During this strategic period, SIRDEP’s focus in the domain of natural resource management will be 
oriented towards the stimulation and facilitation of concrete community actions that that clearly gear 
towards sustainable management/use and restoration of degraded natural resources. Through this 
strategic axis, efforts will also be made to reduce the incidence and intensity of conflicts resulting from 
competition over natural resources. 

4.3 Expected Results and Activities 
The strategic objectives for the planning period will be attained through the achievement of a number of 
results and by implementing well-thought activities that were identified during the strategic planning 

workshop. Details of the strategic objectives, results and activities will be shared with 
collaborators on request.   

5. Delivering the Strategy 

5.1 Crosscutting Issues for mainstreaming 
In implementing this strategic framework, we will pay particular attention to two main 
crosscutting issues, which we will mainstream in all our activities: Gender and HIV/AIDS. 

5.1.1 Mainstreaming Gender 

Over the years, several actors in Cameroon have initiated and implemented initiatives to address 
gender inequalities in both rural and urban areas. While recognizing the remarkable changes 
resulting from some of these initiatives, gender gaps are still glaring in several aspects of our 
society especially in the rural milieu. Women and girls still make up the large majority of people 
living in deep income poverty and are discriminated directly and indirectly in the areas of 
education, health, voice and other non-income dimensions of wellbeing. In certain aspects, boys 
also face the same challenges as women and girls. 

In SIRDEP’s strategic plan for 2011-2015, gender was treated as a theme, with specific activities 
including sensitization and various activities that aimed to empower women. During the 2016-
2020 strategic period, we have planned to instead mainstream gender in all our activities in other 
to ensure more concrete impacts for women, girls and boys. Mainstreaming gender in our 
initiatives to improve on livelihoods in particular and to reduce poverty in general will ensure 
that women and youths are benefitting properly from our efforts to reduce income poverty and 
improve on non-income aspects of wellbeing especially in the rural parts of Cameroon.  

5.1.2 Mainstreaming HIV/AIDS 

There is perhaps no greater threat to quality of life than poor physical health. Improving the 
health of our beneficiaries is one of main issues that we have historically tried to addressed, but 
we are looking to increase our relevancy and credibility in sensitizing and supporting urban and 
rural populations on health issues. However, we recognize our limitations as far as expertise in 
health issues is concerned, and have planned to work in collaboration with state and non-state 
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partners to mainstream health issues in all our programmes. The main health concerns for our 
target groups include HIV/AIDS and malaria.  

During the 2016-2020 strategic period, we will expressly mainstream HIV/AIDS and malaria in 
all our activities, and use the contacts with our beneficiaries as opportunities to sensitize them on 
HIV/AIDS and malaria prevention. We will also specifically target infected and affected persons 
(including orphans and vulnerable children) to ensure that they are effectively benefitting from 
our efforts to reduce income poverty and improve the quality of live especially in the rural milieu. 

5.2 Organizing for the efficient implementation of the plan 
Based on the definition of the strategic axes for the 2016-2020 planning period, a new 
organizational chart has been adopted. The aim of this new organizational structure is to ensure 
the efficient and harmonious use of human resources in order to ensure effectiveness and 
efficiency in the implementation of the plan. The agreed organizational structure is as follows: 
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One of the major challenges we have encountered during the implementation of our past 
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the necessary resources to implement its 2016-2020 strategic plan is critical and will determine to 
a large extend the level of achievement of the strategic objectives for the period. 

In order to address this challenge, SIRDEP will implement a resource mobilization strategy that 
will aim not only to find the necessary resources for the implementation of the 2016-2020 
strategic plan, but also to strengthen the organization’s resource base in order to ensure 
sustainability in this area. The main axes of this strategy, which was developed during the 
strategic planning workshop, consists of the following: 

 Exploring and enhancing internal sources: The ability to mobilize resources internally 
from independent sources is critical to ensuring security and sustainability. As more and 
more potential sources of resources are shifting away from the provision of core funding, 
internal sources will constitute the main focus as far as the mobilization of resources to 
cover core aspects of SIRDEP’s existence is concerned. During the last few years, 
SIRDEP has provided paid services to a number of development agencies, relying on the 
expertise of its staff especially when this is underused for the implementation of running 
projects. In order to enhance income from paid service delivery, SIRDEP will identify 
and maintain a pool of independent consultants who can be mobilized for specific 
consultancy assignments. In addition to this, SIRDEP will organize working sessions to 
build concrete specific strategies for enhancing its other sources of internal revenue. 

 Ensuring a clear understanding of the funding environment: A clear understanding 
of the funding environment is extremely important for all resource mobilization efforts. 
At the beginning of the strategic period, SIRDEP will carry out a thorough analysis of the 
local, national and international funding environment to determine who the most relevant 
funders are, what they fund (their main areas of interest), how they fund, their eligibility 
criteria, their timeframes etc. This analysis will be documented and used to strategically 
target specific funding windows ahead of time. 

 Preparing ahead of time: In the past, we have tried to mobilize resources by responding to 

calls for proposals in the nick of time and in an ill-prepared manner. This is likely why many 

of our proposals have been unsuccessful. During this strategic period, and following a good 

analysis of the funding environment, SIRDEP hopes to respond to funding opportunities in a 

timely manner following concrete preparation. This strategic planning process offered us the 

opportunity to analyse the situation of our target communities, which to us is the first step of 

this preparation for the development of project proposals and discussions with potential 

sources. The next step will be to carry out a baseline that will provide concrete information 

about the situation of these communities with respect to our indicators. Specific preparatory 

tasks will be carried out towards specific funding windows, which we hope to identify in 

anticipation of calls for proposals. 

 Assigning responsibilities: During the past strategic planning periods, we did not 
clearly assign responsibilities in the area of resource mobilization. No one was specifically 
assigned the responsibility to lead our resource mobilization efforts and the role of the 
Board of Directors and that of the staff were not clearly defined. During this strategic 
period, our resource mobilization efforts will be better coordinated with clear 
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responsibilities for the Board of Directors and the staff. Specific persons will be assigned 
from both organs to mobilize and lead resource mobilisation efforts during the 2016-2020 
strategic period. 

 Improving access to information on opportunities for resource mobilization: 
Timely access to information about available resources and open windows is critical in 
ensuring appropriate response to opportunities. In the past, we have missed many 
relevant excellent opportunities as a result of poor access to information. In order to 
address the problem of poor access to information on funding opportunities, SIRDEP 
will subscribe to several sites and networks that provide information on funding 
opportunities. A clear strategy will also be put in place for the exploitation of such 
information to ensure that the information gathered are effectively used to strengthen the 
organization’s effort to mobilize resources for its activities.  

 Implementing the resource mobilization strategy: To ensure the effective 
implementation of its resource mobilization strategy, SIRDEP will, for the meantime, 
assign one of its Board members to oversee its resource mobilization efforts. Also, 
SIRDEP’s M&E officer will be assigned to lead resource mobilization initiatives that will 
be carried out by the staff. We recognize that successful resource mobilization requires 
expertise that we may not have. In order to enhance our efficiency in this area, we will 
hire an expert who will advice and accompany us to explore and seek funding from 
important potential sources. The expert will specifically facilitate write shops for 
important funding windows and collaborate with the M&E officer as well as the lead 
from the Board of Directors to fine-tune proposals and follow-up applications for 
funding.     

A personalized resource mobilization guide, including a concrete resource mobilization plan, will 
be elaborated and effectively followed to ensure that these strategies are implemented and in a 
harmonious manner. At the end of each year, the resource mobilization effort of the 
organization will be reviewed in order to draw lessons for the improvement of the strategy. 

5.4 Monitoring and Evaluation 
During the 2011-2015 strategic planning process, there were reflections on the need for an M&E 
system to be put in place. SIRDEP staff and Board Members unanimously emphasized the need 
for a stronger and more functional M&E framework. Despite the fact that activity reports were 
written as required, a clear M&E plan was not developed and specific monitoring reports were 
not provided, leading to the inefficiency of M&E system in general. 

During the 2016-2020 strategic period, we have planned to recruit an M&E officer who will lead 
us to systematically monitor and periodically review our activities and how we are progressing on 
the indicators for the period. This monitoring and evaluation will be carried out according to a 
plan that will be elaborated based on the following M&E framework that was discussed and 
agreed during the strategic planning workshop: 
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Feel free to contact us 

 

 

 

SIRDEP 

P.O. Box 682 Mankon 

Bamenda 

North West Region 

Cameroon 

Email: sirdepcontult@yahoo.com 

Tel:  +237 677 501 451 

+237 243 823 322 

www.sirdep.wordpress.com 
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