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Main Activities and Achievements for 2012 

Activity 1: 1000 rice farmers were trained on irrigation rice farming in Bafut valley, 

Menchum and Sabongari. These farmers were provided with farm inputs and 

equipment in the form of loans. 

Results and Achievements: 

 Farmers’ yields have increased from 4 tons to 7 tons per hectare.  

 Farm families have experienced an increase in 

income and can now provide basic needs for their families. 

 There has been an increase in the number of 

children attending basic education. 

 Farmers now process their produce in their 

communities thereby reducing the risk of theft as was formerly 

the case when they carried rice and hauled in Bamenda.  

 3 farmers in Sabongari have moved from thatched houses to houses constructed and roofed 

with corrugated iron sheets.  

 Three (3) of the farmers have been selected to supply tox seeds to the ministry of 

Agriculture.  

 Farm sizes have been increased as result of the program.  

 New and abandoned farms have been cultivated.      

     

     

    

Farmer in his farm 

with improved yields 

Equipment to ease farming and processing of rice 
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Activity 2: 15 unions of cassava farmers with 601 members were trained on Group 

dynamics, financial management, Simple bookkeeping and collective marketing  

Results and Achievements: 

 The groups are more 

organized and functioning 

properly;  

 They now carry out collective 

marketing and having better 

income for their products; 

 They are now able to keep 

proper records of their 

activities; 

 Farmers are carrying out 

collective Mobilisation of 

resources for their activities; 

 The unions now mobilize 

resources to facilitate the 

acquisition of inputs for their 

members and also identify 

marketing channels for their 

produces. 

 The farmers are now able to transform cassava into water fufu and garri and extract other 

bi-products such as starch and kumkum.  

 The value added to the cassava products is now fetching more incomes to the farmers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Use of Machine in Cassava processing  
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Activity 3: 300 solanium potatoes farmers were trained in Santa on improved methods of 

producing potatoes and the farmers’ yields have increased. 

Results and Achievements: 

 Potatoes farmers who were part of the program now produce seeds and sell to other 

farmers. 

 Farm families have experienced an increase in income and can now provide basic needs for 

their families. 

 There has also been an increase in the number of children attending basic education.  

 

Activity 4: Capacities of 25 members of MIFAST group Fundong were trained on pig 

fattening and feed formulation.  

Results and Achievements: 

 The farmers now use feed formulated by themselves  

 The farmers have increased their farm sizes to 14 pigs up from the 8 they originally each 

had.   

 Farmers are now able to manage risks of mortality thereby increasing their production and 

income; 

 There is an increase in the consumption of pork in the community. 

 
 

Activity 5: 950 farmers were linked to various input 

suppliers  

Results and Achievements: 

 The farmers now use of improved seeds and 

fertilizers; 

 Farmers’ yields have increased.  

Activity 6: Support orphans with basic school 

materials  

Results and Achievements: 



SIRDEP’s Main activities, Results and Achievements for 2012    4 

 

 124 orphans in Bamenda II, Batibo and Widikum sub divisions were supported; 

 Increased number of orphans have now acquired basic education; 

 80% of orphans supported succeeded in  end-of-course exams (First School Leaving 

Certificate); 

 The rate of literacy amongst orphans in these communities has increased.  

 
Some Orphans and their guardians with their gifts 

 

Activity 7: Birth certificates were established for the orphans who did not have.  

Results and Achievements: 

 Orphans have birth certificates. 

 

Activity 8: Organize workshop on stigma and discrimination with guardians of orphans 

Results and Achievements: 

 The knowledge of guardians on the dangers of stigmatization and discrimination has 

improved; 

 The rate of discrimination of orphans by guardians has decreased; 

 Orphans now feel more at home than before. 

 
Family photo with some school children 
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Activity 9: Two sensitization campaigns on HIV&AIDS prevention were carried out with the 

elements of the Rapid Intervention Battalion (BIR) camped at the Bamenda airport;  

Results and Achievements: 

 Knowledge on HIV&AIDS prevention and care has improved among the elements;  

 There has been an increase use of the male condoms, while elements have introduced the 

usage of female condoms to their wives and girlfriends. 

 
BIR elements listening to presentation   and   receiving their condoms 

 

Activity 10: Train five women groups in Tubah council on decision making processes  

Results and Achievements: 

 Female councilors and women in groups are now more involved in decision-making process 

at the council and public forums; 

 Confidence has been built and the women are more assertive; 

 Women are more aware of their role and are taking-up leadership positions in their groups. 

 

 
Participants listening to a presentation by one of them 

 

Activity 11: Improve community members’ knowledge of human rights.  

 A handbook on “Promoting the rights of women and children” was produced. 
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Activity 12: Protection of Agyati and Jimaburu water catchments 

Results and Achievements: 

 Community members are aware of the importance of protecting the catchment; 

 Catchment areas are protected from animals and human activities; 

 There is continuous flow of good quality water all year round; 

 There are community nurseries in the area.  

 
 

Digging of a trench and dead fencing – ways of protection the catchments 

 

 

Activity 13: Carry out environmental education in primary school  

Results and Achievements: 

 Pupils master current environmental issues such as climate change; 

 Pupils have cultivated the habit of planting fruit trees and shrubs; 

 Environmental clubs have been established in schools.  

 
Pupils participating in theory and practical of tree planting 
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Operation one pupil one tree 

 

Activity 14: Train and support farmers on agro forestry practices  

Results and Achievements: 

 Women are aware of the importance of integrating shrubs into their farms; 

 Farmers can now establish agro-forestry nurseries; 

 Yields in agro forestry farms have increased.  

 Farmers now use organic manure than chemical manure.  

 
Farmers in the agro-forestry farms 

Activity 15: Their Development plans  

Results and Achievements: 

 The Development Plans for Zhoa, Elak-Oku, Mamfe and Tiko councils are being 

implemented.  

 Micro projects in the municipality that were identified are being executed.  

 Mayors are using the plan as a lobbying tool.  
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Mayor of Elak (with doc), Coordinator of SIRDEP, representative of SDO for Bui and PNDP staff 

 

Activity 16: Build the capacity of pastoralist women on governance and financial 

management, milking techniques, milk handling, hygiene and testing.  

Results and Achievements: 

 Pastoral women cooperatives in Wum and Bali are using the knowledge gained in the 

management of their cooperatives. 

 There is an improvement in the quality of milk products by the pastoralist women. 

 Cooperative members now know how to test the quality of milk; 

 Pastoralist women can test the quality of milk without the use of lactometer; 

 They have organized milk collection points; 

 There is proper handling of milk from collection points to the processing unit; 

 There is organised marketing of fresh milk and milk products.  

 
Milk containers          Local way of testing milk quality (no lactometer) 

 

Activity 17: Monitor the implementation of Bread for the World (BftW) projects in 

Anglophone Cameroon 

Results and Achievements: 

 The projects are being implemented as planned; 

 There is proper documentation of results and impact of the projects; 

 The BftW Partners’ Newsletter was produced; 

 There is timely submission of reports that meet the standards of BftW.  
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BftW volunteers with some SIRDP staff 

 

 

 


