
Milestones of our 2013 Annual Report 

 

Introduction  

The Board of Directors of SIRDEP approved a plan and budget for 2013 and handed it to 

management for implementation. The plan was prepared with the mission of SIRDEP in mind, 

which is ‘to improve on the standards of living of the poor and needy in Cameroon by building 

on their potentials through innovative strategies and efficient management of resources’. The 

activities were carried out in line with the main objectives of the organization. In February 2014, 

the BoD met and approved the report.  

 

1. To improve on the economic wellbeing of farmers  

Crop Production and productivity improved. 

 Twenty six (26) crop groups were identified in Mezam and Menchum divisions. Ten of 

the groups were trained on the basics of group management and organization.   

 100 farmers (89 women and 11 men) from 19 groups in Bali Sub division were trained on 

improved maize production techniques. Topics treated include planting distances, 

fertilizer application, weed control, monitoring of farm to control pests and diseases, 

post-harvest management, monitoring of market trends and analysis of cost benefit to 

determine the profitability of the business. The training has created a multiplier effect in 

the communities as groups (e.g. Ndipnu farming group of Wosing) that did not benefit 

from the program now use these techniques on their farms, with the help of those who 

were trained.  
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o Each trainee was provided 4 bags of fertilizer, (3 bags of NPK and 1 bag of Urea) 

making a total of 400bags for the 100 farmers. This program has led to an 

increase in yields of about ¼ ton and household incomes of beneficiaries have 

increased as some beneficiaries now own TV sets and DVD players. One farmer 

has changed the roof of her house from traditional thatched roof to corrugated 

iron roofing sheets and another has opened a farm input store in Bali. One 

beneficiary of the program took the first price for maize at the 2013 Regional 

agro-pastoral show in Bamenda. 

  

Livestock Production and Productivity Increased 

 An Innovation Platform (IP) meeting for cavy farmers was organized and a regional 

Platform put in place in the North West Region. An IP is a mechanism to enhance 

communication among actors to facilitate learning and contribute to research, production, 



processing, marketing and use of knowledge. During the maiden meeting, 24 participants 

(11 females and 13 males) were present while 17 persons (11males and 6 females) 

accepted to be part of the regional cavy innovation platform. We also organized and 

hosted a national Innovation Platform meeting. The following results were equally 

achieved for the cavy project. 

o More than 200 cavy producers were identified and their groups organised. 

o Three traders were identified in Mezam who buy cavies and supply in secondary 

schools and other regions. 

o One hotel (Azam) and three restaurants (Alizane, Kidex and Executive Garden) 

serve cavy in their meals on demand.  

o 90 individuals, 12 hotels and 3 secondary schools were aware of the production 

and consumption of cavy. Two of the individuals have started their cavy farms.  

o 230 leaflets on cavy were distributed to individuals, hotels, restaurants and 

secondary schools. 

o 12 CIGs now know the strengths and weakness of their groups. 

We also monitored the implementation of a Passing-on-the-Gift (POG) project in Belo which 

is sponsored by Covenant World Relief, USA. It targets 100 farm families for chickens 

(country fowls) and 25 farm families for goats in two years. The following activities were 

monitored: 

 Sensitization of community members on the project 

 Training on group dynamics and record keeping 

 Planning of project activities with the beneficiaries 

 Formation of beneficiary clusters 

 Vaccinations of fowls 

The following results have been recorded by the project as observed during follow up: 

 Six (06) sheep (1 ram and 5 ewes) and 06 goats (1 buck and 5 does) are in the 

demonstration unit and a community member has been charged with taking care.  

 Clusters have also been formed pending reception of birds, goats and sheep 

 A bracharia farm has been set up for pastures for the goats 

 

Marketing of products improved 

Marketing channels for crops were identified in Bafut valley, Wum and Sabongari areas. 325 

bags of paddy rice and 50 bags of white rice were sold to retailers from Bamenda and Nigeria. 

We also supported the Bali confederation of farmers in the marketing of maize. 

 

Access to Appropriate and Sustainable Financial Capital and Services Improved 

Three (3) loan application files were received and feasibility studies carried out. After the study, 

the projects were found feasible and the loans granted to the tune of 1,550,000frs to three groups. 

These loans have helped beneficiaries in the expansion of their businesses.  

 

2. Ensure Social Development and Community Actions 

Community education and support of HIV&AIDS and other health related issues improved 

37 Orphans were assisted with basic school materials during the 2012-2013 academic year  

Table IV: Performance of pupils per council area 

Term Council area No of orphans 

Second term Batibo 15 



 Widikum  21 

 Bamenda 11 01 

17 orphans from six primary schools sat for the First School Leaving Certificate exams, 16 of 

them passed scoring 94.11%. They now have a better qualification and can basically read and 

write, thus reducing the rate of illiteracy.    

For the 2013-2014 academic year, 80 orphans were identified in Bamenda, Widikum and Batibo.  

45 of them (22 girls and 23 boys) were assisted with basic school items ranging from school fees, 

text books, exercise books, uniforms, school bags, pens and pencils. Registration fees for FSLC 

exams and money for the production of birth certificate for orphans in primary six who did not 

have were paid. Out of the 45 orphans supported, 31 were supported by funds from Safe Africa’s 

Child – USA.  

 

Orphans and vulnerable children of some schools were supported. 

In order to improve on knowledge and mitigation of HIV&AIDS effects and related issues in 

communities, 3 sensitization campaigns on HIV&AIDS were organized with the following: 

 15 teachers of Greenlight Bilingual Nursery and Primary School in Ntarinkon 

 2 groups (64 women and 16 men) in Bali 

 30 students from the university of Dschang 

13 persons (10 male and 3 female) were identified and trained in Bali as focal persons on HIV & 

AIDS prevention and care. They were provided with some handout on HIV&AIDS to use during 

sensitization in the community. The focal persons reported that some community members are 

willing to go in for an HIV&AIDS screening. 
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Gender and social relations at program level improved 

To promote gender equality in decision making and leadership among women, a project on 

women in decision making was implemented in Batibo and Bali with four groups (128 women, 

32 men).  

Training topics focused on women in decision making, women in leadership, and women’s 

human rights. During follow-up visits after the trainings it was realized that women are more 

aware of their role and are taking up leadership positions. For the first time a woman was elected 

as vice president of the Njimekeng Farming group in Batibo.  

 

3. Ensure Sustainable Management of Natural Resources While Improving 

Livelihoods of Related Beneficiaries  

 Local Initiatives for the Mitigation of Climate Change Enhanced 

A feasibility study of the Njinikijem water catchment area was carried out. SIRDEP is searching 

for funds to carry out the water catchment protection. 

SIRDEP has been working to promote agro forestry practices among farmers in the North West 

Region. During the year 2013, a total of 5,008 trees (2,000 Lucaena, 3,000 Acasia and 8 Prunus 

africana) were planted. These trees are helping to improve on soil fertility thereby improving 

farmers’ yields. We were selected by the Ministry of Forestry and Wildlife for the planting of 

trees in the North West Region as a means to mitigate the negative effects of climate change. 

Funds were provided by the ministry for the planting of 3,000 trees of different species within 

this context in 2014.  

  

 

 

 

 

 

 

                   

        Staff checking the Nukon-Eben group nursery          

Capacity building in forestry and environmental education ensured  

Within the framework of SIRDEP’s Environmental Education programme, clubs were created in 

two schools (Catholic School Alamatu and Catholic School Ntambeng). Sessions were held with 

the clubs on current environmental issues. Topics treated included: what children do that destroy 

the environment, what can happen if we continue destroying the environment, what we should do 

to protect the environment.  
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4. Improve Efficiency and Effectiveness of SIRDEP 

Financial capacity and sustainability is strengthened 

In collaboration with Netherlands Development Organisation (SNV) we carried out a survey to 

strengthen capacity of Network of Extensive Dairy (NED) on Artificial Insemination (AI) 

service delivery for access to improved breeds by pastoralists and management of member 

cooperatives. The objective of the survey was to enhance partnership for AI and improved breed 

services delivery by NED to its members.  

Eight (08) AI service institutions, fifteen (15) AI service beneficiaries and sixty five (65) 

pastoralist farm families were investigated. From the results, and discussions with stakeholders it 

was concluded that for AI to work in our context, it is important to:  

 Bring AI service providers together and harness their resources and purposes for AI 

 Organize the farmers and work with them 

 Dairy farming does not depend on natural synchronization 

 Involve the government in aspects of policies (no dairy sector policy in Cameroon)  

We carried out the external evaluation of the Nkong Women Entrepreneurship project in the 

South West Region.  

SIRDEP was also selected to carry out a study on cassava marketing in the South West Region. 

 

Activities Linked to Bread for the World-Protestant Development Services (BftW-PDS) Partners. 

We analysed reports of all partners and forwarded to BftW. The BftW project officer (Mrs. 

Ulrike Bickle) visited one of the partners [HRAC], to discuss with the project holder. She visited 

the project in Weh village in Menchum division where she had discussions with the PVCs from 

Esu, Weh and Kuk and representatives of the Ardo and Fons Forum.  

We participated in a meeting in Germany which was essentially to explain the new orientation 

after the merger of EED and BftW especially with regard to the standards and procedures. After 

the meeting in Germany, a partners’ meeting was organized in Bamenda to explain these changes 

to the partners. The BftW program officer Mme Floretta Kayales was present for the meeting and 

provided explanations were necessary. 

 

 

 

 

 

 

 

Family photograph with Fon of Weh 

sAll activities were monitored by senior management staff while the Board gave necessary 

technical backstopping. Details of all the activities are available in our office for exploitation. 

Our collaborators for the year were:  

- National Employment Fund (NEF) of Cameroon  

- Covenant World Relief – USA 

- Safe Africa’s Child – USA 

- Bread for the World (BftW) – Germany 



- Netherlands Development Organisation (SNV) 

- Voluntary Services Oversees (VSO) 

- Ministry of Forestry and Wildlife 

- University of Dschang 

- Programme for Sustainable Management of Natural Resources in South West Region of  

Cameroon 

- Plan Cameroon  

 

 


