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Introduction 
t the start of the year 2014, SIRDEP’s Board of Directors adopted a Plan and Budget and 

charged management with its execution within available resources. To do this, 

sensitisations were held in areas where new projects/programs were earmarked to enable 

the beneficiary populations understand what is in the package for a given project. Groups 

were selected from amongst those identified, based on criteria put in place by SIRDEP and the 

partner organisation.  

Two projects were implemented in Ngoketunjia Division i.e. the Gift of Hope (Goat) Project and 

Village Savings and Loans (VSL).  54 groups benefited from the goat project while 30 groups 

were involved in the Village Savings and Loans. Unity Sisters group of Nkwen also benefited 

from an income generating project to improve on their livelihoods. Efforts were reinforced for 

the recovery of credits for the maize program in Bali subdivision.  

The performance of orphans that we supported for the last academic year was monitored. They 

scored 97% to move to the next class. New orphans were identified and supported with basic 

school material. Initiatives to mitigate the spread of HIV/AIDS were done through the 

distribution of condoms to individuals, inns and general sensitisations during other field 

activities.  

Water is life, so we carried out two feasibility studies for the protection/harnessing of two water 

supply schemes - one in Nyikop (Oshie) and another in Mbokop (Ndu). We are searching for 

funds to execute that of Nyikop, while that for Mbokop will be funded and executed by 

Engineers Without Borders (EWB), USA. To mitigate the effects of climate change, 3,206 trees 

were planted in Nkwen and Chomba villages. The trees were acquired with the financial 

assistance of Cameroon’s Ministry of Forestry and Wildlife. 

 

 

 

 

 

 

 

 

 

 

 

A 



Page | 2  
 

Objective 1: To improve on the Economic Wellbeing of Farmers  

Under the Besom grant project, SIRDEP supported the Unity Sisters of Nkwen (26 

women and 1 man) with farm inputs including water pumps and their accessories and spraying 

cans. The support has improved on the livelihood of the beneficiaries because they now do off-

season farming using the water pump to irrigate their farms.  They were also supported with 

goats and chicks to fatten, eat some and sell the excess. The droppings from the goats and fowls 

are used as organic manure on their farms. The vegetables will contribute to improving on the 

nutritional intake of the families and also serve as a source of income to the households thereby 

raising standards of living. The water pumps have substituted labour during the dry season as the 

women now use them in watering their farms. The community also benefited indirectly through 

the purchase of vegetables cultivated with organic manure. They can also hire the water pumps 

to use on their farms. Incomes for farm families will therefore increase and food security 

guaranteed.                                    

 

 

 

 

 

 

 

 

 

 

Farm inputs provided to the Unity sisters of Nkwen 
 

Training on compost building was carried out as part of activities for the goat project. 792 

persons were trained (525 women, 105 men, 132 girls, 30 boys). This training was an eye-opener 

to most of the farmers as some testified that it is their first time seeing a compost heap. Through 

this training, farmers will be able to build their own compost heaps which is less costly and has 

no side effects on humans and the environment. 

 

 

 

 

 

 

Group members preparing compost heaps 

Another training on backyard gardening was carried out. This training was aimed at 

enabling group members to know the importance of kitchen gardening, how to establish and 

manage it. 940 farmers (648 women, 124 men, 116 girls and 52 boys) were trained. In Babungo 

palace some of the queen mothers testified that they have never seen how carrots grow or how 

the seeds look like – this was their first time. This has made some of the farmers to start 

individual backyard gardens. 
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Group members working on their gardens 

In Bessi-Awum, training on group dynamics, leadership and record keeping was carried 

out with the newly created Women of Faith Baptist Church. An exchange visit was made by this 

group to Som Integrated group in Bamessing   Ndop. The groups shared their experiences and 

the Bessi group understood how to increase membership and work with persons of diverse 

behaviors which was formerly their fear.  As a result of the training, the women of Faith Baptist 

Church have accepted new members in their group and they have also developed internal by-

laws.  

Training on child feeding and diet diversity was carried out. A total of 352 persons (275 

females, 77 males) were trained. The training had as objective to improve on the participant’s 

knowledge on nutrition and reduce frequency of nutritionally related diseases through increased 

consumption of balanced diet from locally available food stuff. Participants were very happy to 

learn that goat milk is very rich in protein and should be consumed. Farm families have been 

testifying how they are now able to use locally available food stuff to prepare balance diets.   

72 monitoring visits were carried out to 230 maize beneficiaries in Bali to backstop farm 

activities. Follow up showed that, the groups use the knowledge gained during trainings to apply 

on their farms because they have a mastery of how to apply fertilizer and also do proper farm 

management. These groups function with minimal problems and also carry out proper 

documentation of their activities especially farm operations and finances.  

The Gift of Hope (goat) project was implemented in Ngoketujia Division by SIRDEP in 

collaboration with Plan Cameroon. 121 groups were identified and 54 selected following the 

criteria put in place.  

 

 
         Summary of groups per village 
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 We accompanied each of the 54 groups the benefited from 

the goat project in the development of action plans. The action plans 

helped groups to know when specific activities will be carried out 

with them. Inspection of sites and local materials for the construction 

of the barns was done.  
 

 

 

A beneficiary group presenting local 

materials during inspection visit 

 

 

 

Materials (roofing sheets, nails, pad locks, hinges and nail gaskets) 

were purchased and distributed to all the groups. The groups used the 

materials in the construction of their goat barns. 

                                              
   Groups receiving materials from SIRDEP 

 

 

 

 

 

 

Goat barns ready for use 

Two quarantine stations were hired in Bamunka and Babungo 

villages. The quarantines were used to observe the goats for a period 

of 5 to 7 days before handing over to the groups. A total of 645 goats 

were bought. 20 died in the course of transportation and at the 

quarantine. 625 goats were distributed.  
 
 

TESTIMONIES 

“A dream comes true! What 

we thought was a joke has 

finally come to reality because 

most programs have come and 

disappointed us. As the zinc 

has come we are sure the 

goats will follow” (group 

members after receiving 

materials from SIRDEP). 

 

This project is very good. It is 

improving on the capacity of 

our farmers. The knowledge 

gained will improve on the 

farmer’s production and 

productivity” (Mr. Ngwa 

Philip, sub-divisional delegate of 

MINADER Babessi) 

 

 “Our goat has kidded, so our 

money has started coming” 
(Mme. Bebang Julienna of Love 

One Another group in 

Bamessing) 

 

 

“We need these kinds of 

trainings often because it will 

go a long way to improve on 

the health situation of 

children here” (Divisional 

delegate of MINPROFF 

Ngoketunjia after the training 

on Child feeding and diet 

diversity) 

 

“ 

We are very happy with Plan 

Cameroon and SIRDEP for 

engaging us fully. We will 

ensure the success of the 

project and contribute to the 

improvement of the standard 

of living of the beneficiaries” 

(Mme Tabali, Divisional 

Delegate MINEPIA for 

Ngoketunjia)  
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Balikumbat (left) & Ndop (right) council representatives and VDC 

symbolically handing over goats to groups in Bamukumbit and Bamessing respectively 

 

Training on goat production and management was carried out in all the villages where the 

project is implemented. Each group sent 4 participants and a total of 237 persons (150 women, 

45 men, 27 girls and 15 boys) were trained. The aim of the training was to ensure that the groups 

have a good mastery of the management of goats. At the end of the training 97% of the 

participants evaluated that the training was good and timely. As a result of the training 83% of 

groups are now able to produce mineral licks for their animals. 95% of the groups produced neck 

tags for their animals. 

  

Table 1: Achievements in line with set objectives for the goat project 

Result Proposed Activities  Indicators Achievements 

600 people 

witness 

increased 

income at 

household 

level 

 Amount of income derived 

from goat sales 

Zero income because the 

goats are still producing 

and cannot be sold now. 

Training of 

beneficiaries on goat 

rearing and 

management. 

Number of households 

trained  

237 persons (150 women, 

45 men, 27 girls and 15 

boys) 

Provision of 600 goats # of goats provided 

# of goats kept by 

beneficiaries  

# of offspring produced 

 

# of offspring passed on to 

other deserving households  

# of households benefitted 

from pass on 

625 goats provided 

428 goats  

 

54 kids 

 

No offspring passed  

 

Zero house benefited from 

pass on 

Construction of goat 

pen 

# of pens constructed 54 pens constructed 

Provision of veterinary 

services 

Mortality rate of goats   1080 veterinary visits 

33% of goats died.  
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SIRDEP supported the Unity Sisters of Nkwen with 200 table birds and 6 goats thanks to 

a grant from The Besom, UK. The fowls and goats were given to the first beneficiaries on a 

Passing-on-the-Gift (POG) basis. The first POG for the fowls has been done, while some goats 

have kidded pending the POG, when mature. 

 

 

 

 

 

 

 

 

The members are equally happy because money that would have been used to buy fertilizer for 

their farms will now be used for different purposes since they will now be using the fowl and 

goat droppings as manure.  

With the support of SNV Cameroon, capacities of pastoralist dairy organizations in 

Menchum division were built on improve livestock productivity. In order to achieve the 

objective three training workshops were organinized on:    

 Climate-smart pasture improvement and management; 

 Animal health, hygiene and feeding; 

 Milking, breeding and book keeping. 

Emphases were laid on hands-on practice to ensure that participants master the practical aspects 

and are able to appropriately apply the knowledge and skills acquired from the trainings. 

The objective of the trainings was to to improve on the milk productivity of local cattle of 

five lead farm families on semi-intensive system and link them to farmers who practiced the 

system before and also to purchase and manage Holstein and Jersey breeds. The lead farmers 

now own improved dairy breeds and are practicing semi-intensive dairy management system.  

This will improve their milk productivity, family nutrition and income. 

Improved 

dietary intake 

for households 

especially 

children. 

Training on diet 

diversity and child 

feeding 

Number of household 

members trained 

352 persons trained (275 

females, 77 males) 

 % of households  

consuming goat meat after 

the first pass-on 

Passing-on-the gift not 

done 

Training of household 

members on kitchen 

gardening 

Number of households 

member trained 

960 members trained (668 

women, 124 men, 116 

girls, 52 boys) 

 Number of households 

using goat manure for 

vegetable production 

54 groups are using goat 

manure for vegetable 

cultivation  

“I am a great woman in this quarter.  

I own 15 chicks that I will soon sell 

and a goat that will soon kid.  My 

neighbors are asking me what to do 

to be a member of my group.”  

        Mami Tankeh Agnes  
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Farmer demonstrating skills acquired                                   Farmers demonstrating skills acquired  

      in milking on the field                                                            on heat detection 

One oil press and one kennel cracker was bought and installed at Bessi, with the support 

of Covenant World Relief, USA. The machines are being used by the Women of Faith Baptist 

Church to crack and process kennel oil for sale and for production of body lotion and soap. 

Through this the women are able to raise money from the sale of the lotion which has improved 

on their living standards. 

30 groups in Ngoketunjia were trained on Village Savings and Loans methodology, a 

method whereby members mobilize savings and 

borrow amongst themselves with solidarity as the 

binding force. Through the trainings, the 

members have been empowered economically as 

they are now able to save small sums of money 

every week, use the money saved to lend to 

members in need. Loans are mostly granted for 

farming, education of children, health and other 

income generating activities. The beneficiaries 

practicing VSL have testified how they are now 

more disciplined in spending because they are 

aware of the weekly contributions. The program 

has reached out to 735 members.   

For 9 months, the program generated individual shares of 13,422,005fcfa (US $26,844). 

Out of this amount generated, 8,190,600fcfa (US $16,381) was given out as loans to members. 

Members also raised the sum of 1,968,000fcfa (US $3,936) as solidarity fund. This fund is used 

to assist members when in sad or joyful situations. 

 

 

 

 

 

 

Ntitoh women during first share-purchase/saving                   Som Integrated Women committee     

meeting in Babungo               members with numbers after election 
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Testimonies from beneficiaries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Objective 2: To enhance social development and community actions  
For the 2014/2015 academic year, Safe Africa’s Child provided resources for the 

implementation of the orphans support program in Greenlight Bilingual Nursery and Primary 

School (GBNPS). 11 new orphans and vulnerable children (OVCs) were identified in were 

identified in one to six. These OVCs were added to the old ones to replace those that had left the 

school making a total of 31 (16 girls and 15 boys). They were supported with tuition and 

textbooks. Due to this support, the orphans have been more stable in school and their 

performance has improved. 

 

 
     

 

 

 

 

 

 

 

Coordinator donating school materials               Cross section of pupils and guardians   

“I am 56 years old and 

this is the first time I 

have obtained a loan. 

This 10,000frs is really 

important for me. I 

have an account at the 

credit union but they 

always ask for 

collateral, which I do 

not have. Even in our 

njangi group nobody 

wants to stand as 

surety for me. Only 

VSL has done this for 

me. I am really happy. 

I will take a loan again 

after I pay this one.” 

(Muslim of Mbororo 

tribe- Nkwat, Bangolan) 

 

“I am a widow! Last 

year my children 

went to school late 

because I did not 

have money to 

prepare them on 

time. Thanks to the 

loan I have taken 

from my VSLA, I 

have already bought 

their uniforms and 

books. Their fee is 

ready and I am just 

waiting for the day 

of schools reopening 

to pay so they will 

start on time this 

year.” 

(Manyi Lucy,  

Ngokemune,Bamali)  
 

“This is the first 

time since I started 

saving in njangi 

groups that I have 

seen transparency. 

Members don’t walk 

up to the president 

to ask for a loan, 

instead they stand 

and explain their 

problems to the 

entire group and it’s 

the entire group that 

decides whether to 

grant a loan or not. 

It is so wonderful.” 

 

(Mme Ngambeng 

Doris, Titoh II 

Women, Babungo) 

 

“Thanks to the loan 

I took from our 

VSLA, I am able to 

cultivate 8 plots of 

rice this year unlike 

the previous years 

when I used to 

cultivate only 1 or 2 

plots. My harvest 

this year will be 

more than 25 bags. I 

will sell it and pay 

the loan with ease. I 

will have a balance 

that I will use for 

other family needs, 

especially education 

of my children” 

(Mme Woriatou 

Muslem women 

Babessi) 
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Sensitizations on HIV & AIDS were carried out with beneficiaries of the VSL and goat 

project in Ngoketunjia. The sensitizations were on the mode of transmission, prevention, 

treatment and care. This has improved on the knowledge on HIV & AIDS amongst the members 

and they are sharing the knowledge with their relations and friends. During activities leading to 

World AIDS day 2014, we also carried out sensitization with some 30 student teachers who were 

on practice in Greenlight Bilingual Nursery and Primary School.  

 

 

                                    
 

 

 

 

 

 

 

                                 

Sensitizations at GBNPS 

We received 800 male and 500 female condoms from the North West Regional Technical 

Group for the fight against HIV & AIDS. 2500 male and 665 female condoms were distributed 

to individuals on demand. As a result of these sensitizations, there is increase awareness on 

HIV&AIDS among community members and increase demand and use of condoms. However, 

people prefer male to female condoms. The presentation and size of the female condom is not 

appealing to many users. 
 

 
 

 

 

 

 
 

 
 

Objective 3: To ensure sustainable management of natural 

resources while improving livelihoods of related beneficiaries.  

Feasibility studies of two water catchments of Nyikob in Oshie (Momo Division) were carried 

out and it was found that they are spring catchments supplying a population of about 5000 
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inhabitants, and that, the catchment areas are highly degraded by human activities including 

animal grazing and bush fire.  Large quantities of sand, mud and cow dung are brought down by 

runoffs during the rainy season and deposited in the catchment.  The water system is made up of 

rusty iron pipes which are a source of contamination, and the valves are all worn out. 

 

Animals grazing within the                Traces of bush fire within the                      Worn out water system 

catchment area                                   catchment area                                             with rusty pipes 

A budget for the catchment protection was proposed and presented to the community. We are 

collaborating with them in sourcing for funds to protect the water catchment and rehabilitate the 

water supply system. 

Over 1400 assorted tree seedlings were produced and an additional 2500 Prunus africana 

seedlings purchased (with the support of the Ministry of Forestry and Wildlife) for planting. The 

trees were planted in Nkwen and Chomba. 2000 Prunus africana were planted in Nkwen, and  

1206 assorted trees (Prunus africana, Cordia africana and Maesopsis eminii) planted in Chomba 

main water catchment area. 

 

 

 

 

             

 
             

        A Demonstrative tree planting by SIRDEP staff 

 

 

 

 

 

  

 

 

 

 

 

                                      
                       Sections of community members planting trees 
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The trees planted will act as carbon sinks thereby contributing to the mitigation of global 

warming. They will also enhance water flow, and the Prunus africana will, in the long run, 

become a source of income for the communities.  

100 tree seedlings of Croton were also donated to the Chomba Students and Youth 

Association (CHOSAYA) during their cultural week and the trees were planted as Ornamentals 

in public places in the village.  

SIRDEP signed an agreement with Engineers Without Borders Washington DC as a local 

partner organization to assist in the construction of the Mbokop Water Project.  To this effect, 

SIRDEP facilitated the following actions in Mbokop: 

 Election and putting in place of the Mbokop Water Management Committee (WMC),  

 Carry out need assessment of the newly elected WMC; 

 Facilitate the establishment of land right agreements between the Mbokop WMC and 

land lords of two spring sources in neighboring Mbongonng village; 

 Analyse the current water situation in the community; 

 Facilitate the signing of the Project Partnership agreement by the Mbokop Village 

Development Committee and EWB-DC; 

 Verified the contribution of the community for the construction of the water system. 

 

 

 

 

 

 

 

 

 

         

 
The two land lords signing the land                                  The Mbokop WMC Secretary  

                      right agreements                                                    signing the land right agreements 

 

SIRDEP also organized and carried out training of the newly elected Mbokop Water 

Management Committee on   group dynamics, bookkeeping and management of village water 

supply scheme and catchment protection. The WMC can now function well, and carry out proper 

operation and maintenance of the village water supply system.  

 

Objective 4. Improve on the efficiency and effectiveness of SIRDEP 
Monthly plans were drawn from the annual plan that had been approved by the BoD. Twelve 

meetings were held to evaluate activities carried out. Each of the components presented their 

extent of realization, based on the plans that were prepared at the start of the preceding month. 

The reports and plans for the next month were updated in plenary and a way forward sort for 

improve implementation of activities.  

Monitoring visits were carried out to monitor the implementation of the projects with Plan 

Cameroon. The specific projects are: 

- The “Gift of Hope” also known as goat rearing project in Ngoketunjia; 
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- The village Savings and Loans Associations (VSLAs); 

- The income generation project in Nkwen; 

- The maize production project in Bali; 

- The project of the Women of Faith Baptist Church in Bessi.  

 

Other Trainings facilitated 

SN Topic Beneficiaries 

1 Planning based on result and impact 

reporting 

9 partner organisations of BftW-PDS in 

Anglophone Cameroon  

2 New standards and procedures of BftW-

PDS 

8 partner organisations of BftW-PDS in 

Anglophone Cameroon 

3 Internal Control methods and tools 4 partner organisations of BftW-PDS in 

Anglophone Cameroon 

4 Data collection and analysis Nkong Association for Development, Buea 

5 Organisational Development 1 partner organisation of BftW-PDS in 

Anglophone Cameroon 

Reports of the trainings are available in the office for exploitation.  

 

 

 

 

 

 

 

 

 

 

 
Staff of CIACP Mutengene (left) and ISTP (right) during training on Planning for results and impact reporting 

 

Two ordinary BoD meetings were held in 2014. During the first meeting, the 2013 annual reports 

were examined, directives for improvement given and the report accepted by the Bod. The 2014 

operational plan and budget were also reviewed and management charged to work hard and raise 

the funds as indicated in the budget for the accompanying activities to be implemented. The 

second board meeting focused on the examination of the first semester report, which was equally 

accepted. Two extra-ordinary board meetings were organised to recruit staff for the VSL and 

goat projects. 
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Best Practices and Lessons Learnt for the year 2014 

 

S/N Project/Funder Beneficiaries Best Practices Lessons learnt 

1 Village Savings and Loans 

(VSL) Project funded by 

Plan Cameroon 

30 groups 

(735 persons) 

 

-Membership is auto-selective 

-VSL targets low income earners especially 

women who do not have access to formal Micro-

Financial Institutions (MFIs) 

-Illiterates can easily practice VSL 

-Memorization used instead of much writing 

-Transparency in share-purchase and loan 

disbursement 

-Participatory approach is highly used 

-Discipline within members of groups  

-Have internal rules and regulations formulated 

by members for each cycle 

-Share value is decided by the members for each 

cycle. 

-There is regular capacity building of members. 

-15 to 25 members in a group which is easy to 

manage 

-Easily adapted in all 

communities 

-Saving earn high interest 

compared to MFIs 

-Huge amounts for credits are 

mobilized from small amounts 

saved weekly. 

-Muslims members burrow and 

are willing to pay service 

charge and not interest 

 

2 The Gift of Hope (Goat 

rearing ) project funded by 

Plan Cameroon 

54 groups 

(1441 person) 

-Capacity building of members on goat 

management, compositing, backyard gardening 

and diet diversity and child feeding 

-The presence of steering committee members in 

each community enhanced monitoring and 

follow-up 

-Involvement of various stakeholders, 

(MINEPIA, MINADER, MINPFOF, Council and 

Village Development Committee members) 

-Regular veterinary services for the animals 

-Bi-monthly monitoring and reporting made 

-Difficult to adapt goats from 

extensive and semi-intensive 

management systems to 

intensive system with no 

pasture or supplementary feed 

-Stakeholders who are not 

knowledgeable enough on 

technical issues can destroy the 

project 

-Managing group projects is 

very difficult compared to 
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follow-up more effective 

-Contribution of local materials by beneficiary 

groups for the construction of the barn. 

-Division of labour amongst members for the 

management of the goats 

 

working with individual 

households. 

-Project duration of one year 

too short for a livestock project 

that involves production. 

-Goats from high lands could 

not easily adapt to low land 

areas. 

 Promotion of crop and 

livestock for income 

generation supported by 

”The Besom” 

One group of 25 

members  (24 

women,1 man) 

-Group members selected the crop and livestock 

of their choice 

-The livestock was given on Passing on the Gift 

(POG) basis 

-Integration of manure from livestock in crop 

production 

-Project was successful because 

livestock were given to 

individual households. 

 

 Support to orphans and 

vulnerable 

children(OVC’s) funded 

by Save Africa’s children 

(SAC) 

31 Pupils (16 

girls, 15 boys) 

-Payment of part tuition fee. 

-All OVC’s supported were from one school 

-Provision of text and work books to pupils 

-Effective monitoring of OVC’s 

when they are in the same 

school. 

-Guidant’s had to remove their 

children from other schools to 

GBNPS because of the support. 

 Semi-intensive dairy 

husbandry in Wum 

Supported by SNV 

10 farm families -Capacity building of pastoralist women on dairy 

husbandry. 

-Exchange visit of farm families to a successful 

semi-intensive dairy farm in Akum. 

Pastoralist farmers are willing 

and ready to improve on their 

breeds for milk production. 

 PADER maize project in 

Bali funded by NEF 

Bamenda 

230 farmers -A recovery account opened in the community to 

facilitate payments by groups. 

-Loan granted was in kind (fertilizers). 

-Close monitoring of farms of beneficiaries. 

-Community focal persons 

should not be allowed to 

recover loans. 

-Loans given by government 

services are difficult to recover. 
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-Capacity building of farmers on improved 

techniques of maize production. 

-Legal procedure with farmers 

is difficult (time consuming and 

not very fruitful) 

 Tree planting in 

community and catchment 

area funded by MINFOF 

Nkwen and 

Chomba villages. 

(3206 tree 

seedlings planted) 

-Involvement of traditional council in the tree 

planting process 

-Provision of free tree seedlings to communities. 

-Communities allowed to select sites for tree 

planting. 

-Community members actively 

participate when traditional 

rulers are at the forefront. 

-Establishment of tree nurseries 

entails proper and timely 

management to have the desired 

results. 

-Government services get 

involved in projects only when 

they are highly motivated. 

 Consultancy Support 

Services (CSS) supported 

by BftW-PDS 

9 partners in three 

regions (NW, SW 

and Center). 

-Board members involved in capacity building. 

-Orientations with partners to enable them 

identify their capacity needs. 

Proper need assessment by 

partners and improvement of 

capacities will influence the 

result and impact of the 

projects. 

 


