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BftW-PDS Bread for the World – Protestant Development Service 

BOD  Board of Directors  
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PIM  Participatory Impact Monitoring 
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VSL  Village Savings and Loans 
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General Introduction  
Every year, the Board of Directors of SIRDEP adopts a plan and budget to guide management on 

operations for that year. In 2015 an operational plan and budget was adopted. The following 

pages present the major milestones reached during the year.   
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1. To improve on the Economic Wellbeing of Farmers 
 118 monitoring visits were effected to maize beneficiaries in Bali to provide technical 

backstopping and encourage them to pay their loans for the PADER maize program.  

 170 rice farmers from 10 groups in the Mbaw-Mbonso plain were trained on improved 

rice production techniques and marketing.  

o Each farmer received inputs worth 75,000XAF (2 bags of NPK fertilizer, 1 bag of 

urea, 1 spray and 1 liter of herbicide). This amount is a loan and has to be repaid 

in 18 installments.  

 To increase farmers’ access to inputs, 20 members of the Som Integrated group in 

Bamessing-Ndop were linked to input suppliers. They bought fertilizer for their maize 

farms. Other members bought herbicides for rice farms. This has greatly reduced manual 

clearing and weeding.  

 To effectively start the second phase of the VSL program, sensitization and identification 

was done in 11 villages in Ngoketunjia Division. The aim was to reach 100 groups who 

will be involved and are practicing the VSL methodology.  In this method, members are 

trained to mobilise savings and borrow amongst themselves with solidarity as the binding 

force.  

 35 (18 females, 17 males) VSLA members were trained as village agents. Their role will 

be to continue with the activities when SIRDEP leaves the project area. Each village 

agent had the task to create three new groups in their areas of intervention. 

 So far 130 groups have been reached 

with a membership of 2,826 persons 

(2,316 adult females, 319 adult male, 

119 youth girls and 72 youth boys).  

 

 

 

 

 

 

 

 

The following figure illustrates amounts 

mobilized by the 130 groups.  
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 Data was uploaded into the SAVIX (an online system where information on the various 

groups is input) for the 130 groups.  

 Data was collected on the use of money taken as loans and net amount collected at share 

out (end of cycle).  

 We investigated the primary or initial use and the secondary use of the loans and share 

out, whose summary are found in the following charts.  

 

 

 

 

2. Enhance Social Development and Community Actions   

 Follow up visits were effected to 

the orphans and vulnerable 

children that were supported for 

the 2014-2015 school year.   

 Out of the 31 pupils that were 

supported, 27 succeeded in the 

end-of-year examinations, making 

a percentage pass of 87.07%. 

 Sensitizations and education on 

HIV & AIDS were carried out 

with individuals and hotels around 

Bamenda II council area. The 
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sensitizations and education were on the mode of transmission, prevention, treatment, 

care and support.  

 During activities leading to World AIDS day 2015, we carried out education and 

sensitization with 20 teachers and 35 student teachers in Greenlight Bilingual Nursery 

and Primary School. This has improved their knowledge of HIV & AIDS and they are 

sharing the knowledge with pupils, family members and friends.  

 There is increased awareness on HIV&AIDS among community members and increase 

demand and use of condoms.  

 People prefer male to female condoms. They complain that the presentation and size of 

the female condom is not appealing to them.  

 

          
Sensitizations on HIV and illustration on use of the female condom 

 

 In preparation for the International Day of the Woman, we carried out advocacy against 

gender based violence under the theme, “Empowering Women - Empowering Humanity: 

Picture It!”  

 Men, women, boys and girls were sensitized and they volunteered to march for the fight 

against violence on women.  

 

 

 

 

 

Participants during the advocacy parade 

 

 

http://www.unwomen.org/en/news/in-focus/international-womens-day
http://www.unwomen.org/en/news/in-focus/international-womens-day
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3. Ensure sustainable management of natural resources while improving 

livelihoods of related beneficiaries   
 Activities realized for the Mangi Water supply scheme include:- spring capturing, 

construction of pressure breaker tanks, laying-on of the pipe line from catchment to the 

reservoir, construction of a dead fence around the catchment area and fire tracing. 

 The Mangi community members are already fetching and using water flowing from 

outlets of the pressure breaker tanks, and this has greatly reduced their burden of trekking 

long distances in search of water for drinking and other domestic chores.  

 

 

                                                

 

 

 

 

 
                            

 

Excavation and Construction activities at the catchment area 

 

 

 

 

 

 

 

 
 

 

Mbokop Community members digging the pipe line 

 

 
 

 

 

 
                               SIRDEP and EWB team monitoring the newly constructed Mangi water system 
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 We did fire tracing round the Chomba water catchment area and reinforcement of fencing 

with live poles and barb wire. 

 We planted 764 trees in Nkwen and Chomba villages (564 in Nkwen and 200 in 

Chomba). 

 

 

                            

 Clearing, pegging and planting of trees in Nkwen 

 

 Attended 5 meetings of the Network of Environmental Stakeholder (NEST- CAM). 

NEST-CAM is a regional network that brings together organizations working in the 

domain of environmental protection. 

 We participated in activities marking the celebration of the 2015 World Environment Day 

under the theme “Sustainable consumption and Production” with the slogan, “Seven 

Million Dreams, One Planet Consume with Care”.  

 We donated and planted 400 trees (300 in Nkwen village and 100 in Chomba village), as 

part of activities to celebrate World Environment Day.  

 

 

 

 

 

 

 

 

 

 

     Tree seedlings donated and planted in Nkwen                    Tree planting to mark celebration of world 

     village as part of activities to mark the                               day of environment 

    celebration of world day of Environment 

4. Improve on the efficiency and effectiveness of SIRDEP 
 Organised two workshops for BftW partners in Anglophone Cameroon on the themes:  

 Financial management  

 Transformative Masculinity in the context of HIV 
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Participants during group exercise 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cross sections of participants at plenary 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group photo of participants 

 

 The capacities of partners of BftW-PDS and other beneficiaries were built on various 

topics including:  

 “Organisational Capacity Assessment”- this assessment focuses on checking the 

internal functioning especially finance management and activities of the BOD to 
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see whether they meet some minimum standards. The results of the assessment 

are helping the partners to improve on their internal control and functioning.  

 “Improving on communication outreach through the social media” - they are 

using the knowledge to sell the image and activities of their organisations to the 

world. 

 “Facilitation techniques”  

 “Data collection and analysis”  

 “Participatory Impact Monitoring” (PIM) – the are using the knowledge gained to 

tract the impact of their activities with beneficiaries. 

 Human Resources management and development. 

 Business Management and financial record keeping 

 

 

Projects designed for other partners:  

 A project was designed on behalf of Royal Potatoes Production and Processing Industrial 

Farm (ROPPPI Farm) Santa. The project involves the production and transformation of 

Solanium Potatoes into chips and French fries. The report includes a financial analysis 

and profitability of the project. The promoters of the project are using the project 

document to source funding for the project to see the light of day. 

 A feasibility study for the establishment of a crop and livestock centre in Mforya Bafut 

was carried out. The aim of the study was to assist NOWEFOR to determine whether or 

not to establish such a center in that locality. Results which include a financial analysis 

show that the centre is profitable and will break even  in 13 months. 

 

  

Activities of the BOD 

 Met on several occasions to check management actions and provide orientations for 

improvement  

 Organised a workshop to draft a new strategic plan for the organisation for the period 

January 2016 to December 2020. The final document is being used to prepare plans for 

upcoming years and for lobbying.  

Conclusion 
The plan for 2015 was implemented to about 90% despite the challenging funding environment. 

With the design of a new strategic plan and the support of BOD and partners, we hope to reach 

out to more of our target population in the coming years.  
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Best Practices and Lessons Learnt for 2015 
Activities  Best practices  Lessons learnt  

Village Savings and 

Loans (VSL) Project  

-Targets low income earners especially women who do not 

have access to formal Micro-Financial Institutions (MFIs) 

-Memorization used instead of much writing 

-Each group formulates their internal rules and regulations for 

each cycle 

-Share value is decided by the members for each cycle 

-15 to 25 members in a group which is easy to manage 

-Selected members (management committee) of the group 

runs the meetings 

-Management committee members are elected at the start of 

each cycle 

-Community members are trained as VSL village agents to 

continue follow up and support the groups  

- Low income earners can mobilize money to solve their 

individual needs when triggered to put value in the resources 

around them. 

-Saving earn high interest compared to MFIs 

-Huge amounts for credits are mobilized from small amounts 

saved weekly. 

-Group members earn more interest when cycle is longer (e.g. 12 

months).  

-Young people can work better as village agents than older people  

PADER maize project 

in Bali  

-Each farmer signs his/her loan agreement and individually 

collects their inputs 

-Loan agreement already has interest imputed in the 

calculations 

-Staff placed in community to do follow up  

-Community focal persons should not be allowed to recover loans. 

-Loans given by government services are difficult to recover. 

-Legal proceedings with farmers is difficult (time consuming and 

not very fruitful) 

-Presence of staff in the community facilitates recovery 

Support to OVCs  All OVCs supported were from one school Effective monitoring of OVCs when there are from one school 

HIV sensitization and 

distribution of condoms  

Condoms distributed on demand  -People who actually need condoms go in for them. 

-There are still several myths/misconceptions about HIV 

especially amongst young people  

-Testimony from PLWHIV is very helpful in clearing 

misconceptions 

Tree planting project  Trained community members to do planting themselves 

 

It is possible to change people’s behavior about an issue by 

involving them in the process. 

Mbokop water Project  The use of community based participatory approach in the 

process. 

-People show more commitment to development projects that they 

participated in planning.  

-Engagement of stakeholders in local settings contributes to 

building awareness and improving responsiveness to project 

 

 


